
3. How the Brain Processes
Information

One Piece at a Time vs. All at Once

You have most likely had some expo sure to left and right brain
theory, so I won’t elab o rate on this sub ject other than to exam ine
how the brain pro cesses infor ma tion.

The most impor tant dif fer ence between the left and right brain
func tions for our dis cus sion is that the left brain is ana lyt i cal and
the right brain is intu itive. Gen er ally, the ana lyt i cal func tion has
the abil ity to look at one piece of infor ma tion at a time, while the
intu itive func tion can look at all the pieces of infor ma tion at
once. For exam ple, if you put three oranges on your kitchen table
and you asked your ana lyt i cal mind how many oranges there
were, it would count “one, two, three” and then tell you three
oranges. If you asked the intu itive mind how many oranges are
on the table, it would look at the table and instantly “see” or
“feel” three oranges with out having to count them. In this way,
the ana lyt i cal mind “fig ures out” the answers to ques tions and the 
intu itive mind has an “instant know ing” or “intu itive feel ing” of
the answer.
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Now you might say you can under stand how the ana lyt i cal mind
can count the oranges and come up with three, but how can the
intu itive mind know there are three oranges with out count ing
them?

The func tions of the brain are divided so that the ana lyt i cal mind
(or left side of the brain) col lects infor ma tion one piece at a time
while the right brain (the intu itive side) takes that infor ma tion
and turns it into a feel ing. The right brain, or intu itive mind, has
its own spe cial lan guage which is intu itive feelings.

The intu itive mind takes the infor ma tion about the oranges from the 
ana lyt i cal mind in terms of what three oranges look like or feel like
and then turns it into an “intu itive feel ing” or “instant know ing.”
Notice the oppos ing yet com ple men tary func tions of the two minds—
the ana lyt i cal mind’s abil ity to iden tify single pieces of infor ma tion
and the intu itive mind’s abil ity to put many pieces of infor ma tion
together all at once into a single “intu itive feel ing.”

This leads us to the def i ni tion of a “gut instinct” or “intu itive
feel ing.” An intu itive feel ing is a quiet sense of know ing that rep -
re sents a few bits of infor ma tion up to mil lions of bits of infor -
ma tion all pro cessed at once. And, because the intu itive mind
sees all the infor ma tion avail able at once, there is no limit to the
amount of infor ma tion that we can pro cess in a frac tion of a
second. As soon as you add more infor ma tion, it becomes part of
the “whole” or big pic ture that the intuition can monitor.

Internal Mental Teamwork 

For exam ple, one way we can see the intu itive mind at work is
when we learn to do some thing that requires phys i cal coor di na -
tion. Remem ber how you learned to ride a bicy cle? You prob a bly
had an adult there to help bal ance the bicy cle while you got on it.
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Then you pushed for ward on the pedal that was the high est from
the ground, which started the bike to move. With your hands on
the han dle bars, you tried to steer the front wheel first to the right,
then to the left, and you were off! What a thrill! You were on your
own. Then you felt your self begin to lean too far to the right. Sud -
denly you lost con trol and crash! You hit the ground hard, but that 
didn’t stop you. With scraped knees and knuck les you said, “Let’s 
try it again!”

While all that hap pened, your ana lyt i cal mind worked quickly to
col lect, label and cat e go rize all the little bits of infor ma tion that
had taken place, pro cess ing it for future ref er ence. At the same
time, your intu itive mind simul ta neously took that infor ma tion
from the ana lyt i cal mind and put it together into intu itive feel ings 
that allowed you to do sev eral things at the same time. Your intu -
itive mind col lected and pro cessed even more infor ma tion from
each attempt you made until sud denly you could  balance your -
self on your bicy cle and ride easily with no con scious thought of
all the steps involved. “Awe some” does n’t begin to describe this
mir a cle that we take for granted. 

Remem ber what it was like when you learned to drive a car, espe -
cially one with a stick shift? How about tying your shoe laces?
Easy, right? It is now, but you fum bled through being a beginner
while your ana lyt i cal mind fig ured out the steps and your intu itive
mind got the feel ing for which com bi na tions of actions worked
and which didn’t. With out the ana lyt i cal-intu itive team within
your brain, you could n’t do even the sim plest things like get out of
bed, walk to the bath room and brush your teeth. We do these tasks
with out think ing about them now, but it took mil lions of pieces of
infor ma tion to learn them ini tially. We use the bril liance of the
ana lyt i cal-intu itive team in every thing we do.
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Moving to a New Level

Think of any com pli cated activ ity that you per form. With each
one you jumped to a whole new level of skill or pro fi ciency once
your intu ition got the feel of it. In typing or play ing the piano, it
was being able to feel and know where the keys were with out
having to look at them. In ball room danc ing, it’s when you felt
the flow of the dance steps and didn’t have to con sciously think
about them. In golf and tennis, you moved to a new skill level
when you watched the club or rac quet face hit the ball rather than
look to where you wanted the ball to go. In all of these exam ples,
it felt risky to let go and trust the intu itive feel ing rather than to
con sciously mon i tor every little detail.

In life and in busi ness it’s the same thing. We can learn to trust
the feel ing of our intu ition and move to a whole new level of
com pe tence while devel op ing skills and abil i ties that we had no
idea we could achieve. With our intu ition, there’s noth ing we
can’t learn to do and no limit as to how good we can be. Our intu -
ition is always capa ble of going to a new and higher level.

It is impor tant to real ize the power of our intu ition. We’re not
used to think ing of our selves as the most pow er ful infor ma tion
pro cess ing center ever invented. We forget that through our intu -
ition we have the capac ity to pro cess an unlim ited amount of
infor ma tion in sec onds! There fore, there is no limit to the poten -
tial of how good we can be except for the lim i ta tions we impose
on ourselves.

Most of us have been taught to think of our intel li gence as the
sum total of what we learned in school along with what we’ve
read or heard, com bined with a few les sons from the “School of
Hard Knocks.” This level of lim ited aware ness is the big gest bar -
rier to achiev ing our true poten tial. The key to real iz ing your
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poten tial in busi ness and in life is to rekin dle the thrill of learn -
ing, not just out of a book, but being will ing to “skin your knee”
again.

Are you will ing to take a couple of spills to expe ri ence the joy
and thrill of really being at your best? Would you be will ing to get 
a little mud on your sleeve to learn how to be “on a roll” more of
the time? Would you be will ing to trust your intu ition and move
to a whole new level of com pe tence in all aspects of your life? If
your answer is yes, then let’s begin.
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